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Committee Meeting Minutes – September 8th, 2010 

The Nag’s Head, Askham Bryan. 8.00pm

Attendees

· Mark Grewer (Chair) (Treasurer)

· Geoff Grewer (President)

· Rob Dale (first XI captain) (welfare officer)
· Pete Wood (College Liaison)

· Ian Hall (first eleven vice captain) (communications officer)

Apologies 

· Mike Bains (second XI captain) (Secretary) (Social Sec)

Absent 

· Chris Copeland (social sub-committee member)

· Steve Mason, (social sub-committee member)

· Terry Kiernan (second XI vice captain)

MEETING OPENED 20.05

MINUTES OF LAST MEETING Signed off as being a true record.

MATTERS ARISING 
1. MG/IH had completed bank forms and dropped off at Lloyds. Halifax account still needs closing and funds transferring – Action: MG to close old bank account.
2. College has invoiced MG for pitches. Action: MG to pay invoice for pitches.
3. It was noted that there had been no progress with the proposed race night.

4. MB has provided MG with 2 cheques for match fees. MG commented that he needs the matchday sheets in order to prepare the season’s accounts for the AGM. Action: MB/RD to get matchday sheets to MG for reconciliation no later than 30th Sept.
5. MG reported that Colin Garnett has been paid his fantasy league winnings

6. MB/TK have not completed CRBs as far as known. RD commented that a new CRB form is now available. It was decided that CRB checks would be chased up for required roles following election of officers at AGM, with a deadline for completion. 

7. RD had an action to make minor edits to welfare policies – this is carried forward to the next meeting. Action RD to make welfare amendments from August meeting, and send to IH for publication on website. 

8. IH sent out website stats reports.
9. Tickets for the dinner had not been printed – action cancelled. MB has instead been collecting numbers. 

10. Action carried forward: IH to measure up and cost rope for area around sight screens.
11. Job descriptions (JDs) received following the last meeting were reviewed. It was agreed that these should be put on the website before the AGM, so that potential new committee members were aware of what the role entailed, and could refer to these following the AGM for guidance on their duties. The following JDs had been received:

· Treasurer

· Chairman

· Vice Captain

· Captain

· Communications Officer

· Welfare Officer

· College Liaison

12. Action: MB to complete JDs for Secretary and Social Secretary by 30th Sept, ready for provision at AGM
13. Action: RD to revise his JDs to be in bullet point format to match others
14. Action: PW, RD and MG to send electronic copies of Job descriptions to IH for website

15. Action: IH to put Job descriptions on website when all are complete, ready for AGM
16. MG had written to the Vice Presidents. No replies.
AGM

17. Discussion about the AGM was had, to agree an agenda and the roles available for election. The agreed AGM agenda is provided as appendix B.   

18. IH announced that he did not intend to stand for any committee roles (including communications officer) at the next AGM. He assured the group that other team members without web development skills would be able to manage the website and other communications channels. He offered to provide some training for this if necessary. 

19. It was agreed in a previous meeting that voting for trophies would be done at the AGM. Action: PW to draw up voting forms for AGM. 

20. It was agreed by the committee that all officers requiring a CRB check would need to have these complete in order to take up their posts. It was noted that the CRB check can take 6-8 weeks to be returned. Therefore it was agreed that all elected officers at the AGM requiring CRB checks must have their results returned to the Welfare Officer by 1st February 2011. 

21. Action: MB and RD to bring completed averages to AGM to allow for player voting

22. A discussion was held about trophies – PW was of the opinion that some trophies were not up to the same standard as others and needed replacing if possible. MG also commented that these would need to be collected to be engraved. It was agreed that the trophies should be collected in before the AGM in order that they could be assessed and new ones could be purchased if necessary. Action: IH to chase all players to get trophies to MG before 30th September.
Annual Dinner
23. A discussion about how people could pay for the dinner was had. Action: MG to send details of how to pay to MB, and MB to send these out when communicating about the dinner.
24. It was noted that Fulford Golf Club would need confirmation of numbers a week or so before the event. Action: MB to provide GG with confirmed numbered by 15th Oct. GG to confirm with Fulford GC.
25. Action: PW to remind CC to organise raffle at dinner. 
Website

26. IH provided a report on the usage of the website, previously circulated to the committee. The summary is attached to the minutes as appendix A. 

College Liaison
27. PW reported that Katie Prior had now left the college and there would be a new point of contact for the club with ABCC. 

28. PW reported that the college would give the club a free pitch following the cancellation of the Westow game

29. Action: PW to chase college about pitch and roller
AOB
30. It was noted that, although it was unfortunate that the second team had been relegated, both teams had performed well and the overall feeling was that players had enjoyed the season. RD and PW noted that fielding drills had helped improve performance in the first team and would be worth continuing next season. 

31. The committee noted that the family day was a great success and passed thanks on to Steve Mason for organising it. Thanks were also passed on to Damian and Mandy for doing the barbeque.

32. MG has received an invoice for the use of the RI pitch from Jon Latham. Action: MG to pay RI invoice (note: IH has since been chased regarding this)
33. It was noted that the previous minutes were not put on the website as agreed, as not all committee members had responded that they were approved. It was agreed that the next set of minutes would be circulated to the committee, who would be given one week to note any changes or objections to the minutes to the chairman. If none were received, the minutes would be uploaded to the website by the Communications Officer. 

DATE OF NEXT MEETING

Annual General Meeting – 13th October, Nag’s Head, Askham Bryan, 8pm. 
MEETING CLOSED AT 22:30
Ian Hall – Communications Officer.
