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Committee Meeting 4th August 2010 

The Nag’s Head, Askham Bryan. 8.15pm

Those in attendance Mark Grewer (Chair) (Treasurer)

Geoff Grewer (President)

Rob Dale (first XI captain)

Ian Hall (first eleven vice captain) (communications officer)
Pete Wood (College Liaison)

Apologies 

Mike Bains (second XI captain) (Secretary) (Social Sec)

Chris Copeland (social sub-committee member)

Terry Kiernan (second XI vice captain)

Steve Mason, (social sub-committee member)

Absent 

NONE
	Item
	Minutes
	Action

	1
	Minutes from the last meeting - Signed off as a true account

Matters Arising 

Bank account opened but funds cannot be paid in until the bank has copies of club minutes and a 2nd signatory is selected.  IH volunteered to be the signatory and is required to complete the form provided by 7th August.  MG to collect documentation and transfer funds.  GB ready to close Halifax account when required

The College has not invoiced MG – no action to be taken 

Race night still to be organised

500 space draw to be deferred to next season 

2nd team match fees still to be submitted to MG 

Colin Garnett still to be paid fantasy league winnings from last year  

RD has been reimbursed for the Junior Helmet 

MG purchased balls 

Fulford Golf club has been booked for the presentation evening  Saturday 6th November 2010 

Storage chest – After the last committee meeting further discussions took place and PW volunteered to make a storage chest with the aim to reduce the expenditure on this item.  MG circulated an email to the committee on this issue.  The current storage chest was installed (unfinished) for the 27th June and is now complete.  Total cost £89 PW has been reimbursed. 

MB & TK still to complete CRB checks.  RD informed the committee the ECB has changed the CRB form and new forms need to ordered   

First Aid kit purchased and now stored in the chest at the college

Cricketers Christmas – golf was not well attended but the Saturday night was a success.  CC was thanked for his efforts 


	MG

IH

MB

MG

RD, MB, TK



	2
	Welfare

RD has produced two policies Code of Conduct for all players and members & Changing and Showering.  They have been submitted to the committee for approval.  Some amendments were identified (age of children).  These policies will be approved after the completion of the amendments.  These will then to uploaded to the website  
	RD, IH

	3
	Website

IH reported website hits have increased over the 2010 season with Monday been the busiest day.  Fantasy League updates will be posted to the website from next season.  IH will bring website reports to the next meeting.  IH thanked all the people who have contributed to the website this season but also encouraged more people to contribute and help with match reports.  IH was thanked for his efforts    
	IH


	4

	Presentation Evening 

Date set for 6th November 2010, 19:00.  Fulford require rough number for the 3 course dinner, the committee agreed Fulford would be told around 40 and this would be confirmed October 2010.

Ticket price £22pp.  Captains to canvas players for interest.  MB will be asked to print tickets.  These will be distributed to captains ready for sale by 14th August 2010   

MG asked if all trophies could be collected and brought to the next committee meeting.  Trophies required Batting, bowling, fielding, player’s player, young player for both sides, 2nd team catching cup and president’s cup.  Captains to ask players to return trophies. 

CC will be asked to organise the raffle on the presentation evening     


	GG

MB, RD

RD, MB 

CC



	4
	Other social events 

SM (via IH) proposed a club six - a – side held at the college on Sunday 5th September.  PW to contact the college for availability.  SM will be informed.  The committee felt this was a good idea 

Race night planned for 11th September.  MB to decide if this is still achievable; if not could this be the Christmas social.    

8 a side.  The club has been invited to two competitions on 30th August 2010.  The club has expressed an interest in both competitions.  James McCullough has been elected captain for the Copmanthorpe competition and Steve Mason & Paul Thornton in the same role for the RI competition. 

Selection – For the 2008 competition the club only had 8 players available, as a result these players were given first refusal for the 2009 competition.  As a result the committee has agreed there is no formal selection process for this event.  The competition will be opened up to all players past and present.  SM to send out an email asking for interest in these events.  The captains will then be responsible for the selection of their team.       
	PW, SM

MB

SM

	5
	Rope 

IH to measure and source rope to surround sight screens at the college
	IH

	6
	AOB

SM (via IH) asked if the committee meeting dates could be formalised to monthly meetings so people know when the meetings will take place.  The committee decided this was not a workable option because the meetings are not held on a monthly basis.  It was also commented that the minutes from the committee meetings are traditionally produced within a week of the meeting and as a result committee members have several weeks notice before the next meeting

RD stated that work commitments may affect his ability to complete his current captaincy responsibilities for the rest of the season.  IH offered to help RD as and when required over this time.  RD also felt he would not be able to stand for 1st team captain next season because of work commitments but he would like to continue as welfare officer if appointed in the role at the AGM 

PW stated that the current committee does not accurately reflect the club and this has affected the speed at which issues have been raised.  Two options were discussed 

· The introduction of a players representative to join the committee and present the views of the players in the club  

· All member are invited to committee meetings but they will not be allowed to vote

Both of these options will be presented at the AGM 

AGM to be held Wednesday 13th October 2010, Nags head, 8pm 

Committee members have been asked to write a brief job description for the role they currently undertake at the club.  These will be discussed at the next meeting    

Minutes of Committee meetings will be posted to the website.  These minutes will have to be agreed by all committee members before they are published.  The committee reserve the right to remove sensitive information from the published minutes 

PW to ask the college for updates on the pitch and roller.  

MG sent a letter to all VP’s offering them a year’s free membership as a result of last year.  MG to write a short news letter to the VP’s informing them of the current state of play at the club and the end of season dinner

Time and date of the next meeting Wednesday 8th September 20:00, Nags Head    


	All

PW

MG

	
	
	


